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Introduction 
Thank you for your interest in being a volunteer for the Equine Spirit Sanctuary (ESS), a volunteer-based 501(c)3 non-profit organization whose mission is to offer programs for people in education and activities relating to horses, and rescue and rehab for horses. Volunteers are needed to assist in the growth of ESS and day to day operations. We are seeking volunteers who can take leadership roles, assist with activities and fundraising, involve local businesses, and recruit more volunteers. 

There are ways and opportunities to share your time, knowledge and energy with ESS. Let us know what your special skills and interests are! We look forward to having you as part of the ESS volunteer program.
ESS Philosophy

At ESS, horses are treated with respect and dignity. We strive to provide the best care possible for any equine in our care. We use natural horsemanship methods. 

Hours of operation

Memorial Day weekend through October: Wednesday, Saturday, Sunday – 10 a.m. to 5 p.m. unless otherwise noted for special activities or events. 
November through May: Wednesday and Saturday, 9 a.m. to 4 p.m. unless otherwise noted for special activities or events. 
Also open by appointment.

Emergency contact info

Ruth – 779-3431 (cell)      758-1212 (office)
ESS Volunteer Policies
This Handbook is designed for the hands-on volunteers at ESS, to provide a standard set of guidelines and procedures for all volunteers. It will be updated as needed, as ESS grows and new activities are added. It is important that you feel relaxed and comfortable in any role you may take. If you are not feeling good about what you are doing chances are the rest of the team is not feeling good either. It is important that communication within the team addresses everyone’s comfort. The volunteer experiences with ESS should be enjoyable and pleasant for all involved. 

Volunteers are required to do an orientation session to assess their skills and abilities before assisting with ESS equines and activities. Duties will be assigned according the volunteer’s capabilities and interests and in accordance with ESS goals. Volunteers are encouraged to work with team leaders and directors to advance their skills. Please feel free to talk to the directors or team leaders with any questions, problems or ideas on how to make your volunteer experience more rewarding!

Cancellation 
The success and the efficiency of any ESS activity depends our volunteers. If you cannot be present for an activity in which you have agreed to assist, please contact the volunteer coordinator as soon as you are aware of the conflict. Should weather conditions make it unsafe or uncomfortable to hold an activity, or it is canceled for any other reason, you will be contacted when the decision is made.

We are all on the same team, drawn to volunteering with ESS by a desire to bring equines and people together. Please offer help where you can and ask for help when you need it.

Chain of Command 
1. ESS director

2. Instructor of activity

3. Volunteer coordinator

Volunteer tasks

Horse

· Grooming

· Tacking

· Turnout

· Cleaning stalls

· Feeding/watering

· Feeding is to be done by designated person(s) only. If you see a horse is out of water, let the attending supervisor know.

Office

· Check in / front desk

· Answering the phone

· Data entry

· Assisting with mailings, handouts, etc.

Committees

· Fundraising

· Grant writing

· Special events

Other
Please bring whatever beverages and snacks you will need during your participation. You can leave your things in your car or in the Volunteer Break Room. It’s a good idea to LABEL your possessions. Bottled water, soft drinks and occasionally misc. snacks will be available for a donation to ESS. Donations are appreciated for these! 
It is recommended that volunteers have tetanus shot if they haven’t had one in the last 5 years.

There is a first aid kit for people on the shelf by the window, right beside the sink in the exam room. In case of serious injury, call 911 and give the address as 283 Cuchilla Road, Ranchos de Taos.

Attire 
The pastures, staging and tacking area, and riding area at ESS are all outside and exposed to the whims of nature. Layered clothing and protection from the sun are recommended throughout the year. A comfortable top and jeans or other sturdy long pants are best. Clothing that fits closely to the body will prevent hems from catching on equipment. Wear sturdy, comfortable shoes or boots with closed toes that fasten securely to your feet with laces, buckles or Velcro. 
Because we share a facility with a therapeutic equestrian program, ESS suggests that clothing be chosen for tastefulness as well as its practicality. Please remove jewelry that is loose and dangling to avoid catching on the horse, participant or tack. Be aware that some participants, especially children, may be attracted by bright jewelry and may grab it. 
What do I do? 
1.
     Check in and receive your team assignment and nametag. 

2. Lesson or activity preparation: The team leader reviews the lesson plan and gives each volunteer their assignment. Volunteers will work in teams when handling horses.

3. The activity proceeds.

4. At the conclusion, volunteers assist with cleanup as needed.

Questions 
Please ask questions about anything you do not understand. When you understand the purpose of a guideline, rule or request you will be able to apply it more broadly and can use your own judgment in similar situations. The only stupid question is the one that should have been asked but wasn’t because it was believed to be a stupid question! 

Guests 
We welcome guests at ESS activities. Please contact the volunteer coordinator or riding instructor before bringing an observer. Guests must sign a liability release and a confidentiality agreement. This release is kept on file in the ESS office.

Guests are not allowed to handle the equines unless under specific directions from the supervisor in charge. If the guest is a member of the press, their visit must be coordinated with the ESS director. Guests must be accompanied by a supervisor at all times. 
Activities / working with clients and other participants

Volunteers working with activity participants may request access to their file as it applies to their role in the activity session. Please remember the importance of confidentiality. All information on ESS activity participants and volunteers is private and is not to be discussed outside of ESS. We must protect and respect our participants and volunteers and their personal information. 

The Role of the Leader / Instructor 
The team leader / instructor’s primary responsibility is the safety of all participants. Their role is to facilitate a safe, pleasurable experience using the rapport of horse and participants to facilitate progress toward the set goals. The instructor directs the volunteer team and prepares the equines and equipment. Instructors create lesson plans, supervise, and have the ultimate responsibility for the entire activity. The instructor is accountable to the board of directors. 

The Team 
The team consists of the participant / rider, the equines, and the volunteers. The equine leader is responsible for controlling the equine. 
The Role of the Equine Leader 
The role of the equine leader is to control the equine. A rider or participant that cannot fully control his horse is assigned a equine leader. The participant must be encouraged to do as much as possible with the leader helping only as necessary. Thus the rider is not made to feel like a passenger but is encouraged to become actively engaged. When leading the equine, tension on the lead rope should be loose but not so loose that a quick correction cannot be made. 

The leader must have an understanding of equine psychology. The leader will be aware of the environment, i.e., other equines in the arena, potential distractions to the equine from outside the arena and the mood and behavior of the equine. 

The leader should be positioned at the shoulder of the equine on the inside, i.e., closest to the center of the arena or just slightly ahead of the equine. 

The leader should respond instantly to any directives from the instructor. Leaders have a primarily silent role, communicating only information about the equine to the team and in some situations to the instructor. 

ESS Barn Rules
· Tie equines ONLY with quick release knots (or use the ties provided in the main barn aisle). If you don’t know, don’t tie. Please do NOT tie to the bars on the stall doors or wall of the stalls.
· Never leave a tied equine unattended for an extended period of time.

· Never work with the equines if you are alone on the property. 

· Any volunteer under the age of 18 must be accompanied by a supervising adult while at ESS. 
· Every volunteer must have a signed release of liability on file with ESS before doing volunteer work.
· Park in the designated area.

· No dogs allowed at any time.

· NO SMOKING!
· Leave gates as you find them, usually chained or latched closed.
· Do not approach equines unless authorized.
· Participants must be with a volunteer when working with equines.
· Helmets are mandatory when mounted for all riders.
· Use or possession alcoholic beverages or illegal substances is not allowed while on the premises. Volunteers and/or participants may not participate in ESS activities while under the influence of alcohol or illegal substances. Certain prescription and over the counter medications may also disallow participation in an activity. If a participant or volunteer has taken ANY potentially mood or perception altering medication – prescription or over the counter – they must notify the instructor and/or volunteer coordinator prior to the participation.
· No fireworks, guns or weapons of any kind allowed on the property.

· Any equipment used – wheelbarrows, manure forks, tack, grooming equipment, etc. is to be cleaned and returned to its assigned storage space after use.

· Please clean up after the equine and any trash wherever you find it. Help us keep this facility neat and clean. Pick up after yourself when using the volunteer break room.

· Do not feed anything to any equine at any time for any reason.
The ESS barn rules and operating procedures are designed to maximize safety for everyone – equines and humans alike. You will be asked to leave if you fail to cooperate.

Horse Safety 
Activities involving equines can be as rewarding and pleasurable as they can be traumatic and
injurious. Individuals with special needs may not be able to perceive or evade dangerous
situations. Combining equestrian activities with adults and children with behavioral, cognitive,
physical, sensory, emotional, or developmental disabilities has an intrinsic increased risk factor.
Safety is of paramount importance at all times, and cannot be overemphasized. Understanding
the psychology and senses of the equine gives us an advantage.


Equines are constantly vigilant for any creature that could have them for lunch. When they perceive a threat, be it a mountain lion or a paper bag, the equine will react by either flight or fight. Both reactions involve a quick, explosive response. In order to have the necessary energy to react quickly, the equine is a great believer in the conservation of energy. Sometimes therefore, the most favored gait of the horse is the halt and the most favored activity is eating. Be aware, however, that the equine is constantly scanning the environment for the predator and that the equine is capable of instant explosive movement.


The foundation of safety around an equine is understanding their nature and modifying our behavior from that of a predator to someone who is sympathetic to the nature of a prey animal. One’s approach should be direct, clear and straightforward both in physical movement and in thought.


Some specifics about safety when approaching equines are:

· Use calm movements, avoid jerky movements.
· Approach quietly without loud or sudden sounds.

· Be aware of environmental situations and the potential interaction of other equines with the equine that you are targeting. 

Some specifics about safety when handling horses are: 

· Check and double check the proper use and the condition of any tack used on the equine. 

· Hold a lead rope in your hands in such a way that it is NEVER looped around your hand. If a equine should startle and pull on a lead rope that is looped around your hand the rope could tighten around your hand and you could be injured or dragged.

· Maintain physical safety zones. Be firm that the equine may not come into your personal zone unless invited. 

· Tie equines only to solid objects using a quick release knot or use the safety ties provided.

Catching the equine when turned out 
Approach the equine from the side or from the front in a straightforward manner. Avoid approaching from the rear of the equine as that position is a driving one and the equine will be off on a field trip heading away from you. When next to the equine, drape the lead rope around the neck and hold it securely with one hand while putting on the halter. 

Do NOT feed treats to the other equines in the pasture. 
LOCK THE GATES AND ATTACH CHAINS ON GATES ALWAYS! 
Leading 
Generally the ESS equines will lead from both sides. 

Gather the lead rope in your hand by laying the rope back and forth in folds. Always maintain 2 hands on the lead rope. NEVER LOOP THE ROPE AROUND YOUR HAND. If the equine should pull back, the rope can tighten around your hand causing injury or enabling the equine to drag you. This can happen really fast! 

Equines will generally respond to your movement and body language. If you step off in the direction the horse is facing he will typically mirror you. If he doesn’t respond put gentle pressure on the lead rope and ask the equine to ‘walk on’. Immediately release pressure on the halter as soon as the equine makes even the slightest suggestion of forward movement. The next time that you put pressure on the halter, the equine should respond even quicker and move forward. The timing of the release is crucial to letting the equine know that he is complying with your request. This release is his reward. This is a basic reinforcement for all correct responses on the part of the equine whether doing groundwork or under saddle. If no release is given, the equine is confused as to what is expected of him. He will gradually learn to tune out the pressure, or worse, blow up because he never receives any relief when trying to comply with the cue. 

When walking with the equine, the lead rope should have a slight relaxed loop in it. There is no need to maintain constant pressure on the halter. Your position can be slightly in front of the equine to one side or at his side. 
Grooming 
Tie to a secure, stable, suitable, strong hitching spot with a quick release knot or use the safety ties provided. Tie equines so that they cannot possibly reach each other with their hind legs. Be aware of herd relationships when equines come into close contact. Please check with the director if you are not sure where and how to tie a horse safely. When grooming, for safety purposes, always be sure to put a halter and lead rope on the horse.
A quick guide to grooming; 

· Use soft brushes on the hard parts...face, lower legs, 

· Use hard brushes on the soft parts...everywhere else. 

Procedure: 

1.
Body of the equine
· Start with a hard rubber currycomb and brush in a circular pattern. 

· Use a firm- to hard-bristled brush to remove what the currycomb loosens. 

· Use an even shorter bristled brush to remove what the hard brush has loosened. 

2.
Mane and tail 

· Pick out the tangles with your fingers to avoid breaking hairs. 

· Use the brush that looks like a dog brush to make them beautiful. 

3.
Feet 

· Use the hoof pick moving the pick away from you, from the heel to the toe of the hoof with special attention to the cleft of the frog. 

· Watch your back. Bend from the knees and hips and always face toward the rear of the equine. 

When grooming and going over the equine’s body, be aware of any cuts, bites, sore spots, swellings, condition of feet, or anything else noteworthy and inform the instructor or ESS director. 
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